Committee - Red Rose Tea Fair Featuring Wade Figurines

Marketing Coordinator – John Berky

· Ads in local and regional publications

· Hartford Courant Fall Activity Guide

· Central Regional Fall Guide

· AAA Journeys (already submitted for 2008)

· Yankee Magazine – see Mary Register

· Windsor Journal

· Reminder

· Journal Inquirer

· Edit footage shot from 1st Fair for airing

· Get list of online sites to publicize fair from Ron Jones

· Submit to online calendars

· Interview on WDRC radio

· Interview on WinTV

· Redco does sales at Geisslers and Price Chopper to promote the fair

Shuttle Coordinator – Ann Walsh / Leslie Coyle

· Recruit Shuttle Stops, make sure they plan and publicize their events as part of the fair

· Determine best route

· Work with Graphics coordinator on map

· Work with Sign coordinator on activity pieces to go on existing signs

· Stops have figures from last year, new ones need them from Mary  Register

Vendor Coordination – Becca Mockalis

· Prepare hotel / meeting space plans

· Liason to vendors

· Signup letter / mailing

Graphics Coordinator – Jodi Engelmann ?

· Flyers for schools

· Posters for shuttle stops (different for each location)

· Shuttle Map

· Program

· Printing

Saturday Dinner – Jane Garibay

· Facility

· Menu

· Tea cup auction (Denise Foote)

· Coordinating speakers

· New door prizes (Redco putting box of tea with figure inside at each plate

Signage Coordinator – Jim Hallisey

· updating signs with new dates

· updating bus stop signs with new activity placards

· distributing bus stop signs to stop locations

· retrieving after the fair
Registration – Phyllis Stargardtner

· Coordinating reservations / tickets at the door for the dinner, the fair, figurines

· Taking payments

· Hand out flyers, give information

Figurines – Paula Pierce

· choose figurines for this year

· work with Jenny/Wade Collectors Club on production / delivery

· make sure to include a few extra in case of breakage

Parades -  ________________

· get volunteers to walk in the parades (375, Shad)

· coordinate costumes

· banner

Grants -  Jim Hallisey, rep from Greater Hartford Arts Council?

· Research grants for 2009

· Work with other non-profits

· NAA Tax Credit Program (see Dept of Revenue website)

Tea at Hotel – Ann Walsh / Marueen Fernadez / Ada Martin

· Coordinate refreshments, seating

· Review contract with hotel

WHS Tea – Christine Ermenc

· Get updated pricing / dates/times, event info

Promo to Tea lovers –  ___________________

· Work with Tea groups to bring tea people in

· Tea House Times, Gilded Lily, etc
· Connect with Red Hat Society
· Bus trips?
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